Finding out about early years, children and
young people’s services

Early years, children and young people’s services is supported the Children’s Workforce
Development Council, which is one of the partners that comprise Skills for Care and
Development Sector Skills Council. This includes those working in early years, children and
young people’s services, and those working in social work and social care for children and
adults in the UK. The social care sector comprises two sub-sectors:

e Adult social care — with a workforce of nearly 1.5 million, accounting for 5% of

England’s workforce, and 38,000 employers
e Children and young people — with an estimated workforce of 2.7 million

Early years, children and young people’s services provide publicly funded services accessed
by between 1.5 and 2.5 million families per year, including early years education, childcare,
children’s social care, family support, child protection, fostering and adoption services.
There are more than 500,000 workers delivering these services in England, supported by the
Children’s Workforce Development Council (CWDC).

[N.B. Following the change of Government on 11th May, all statutory guidance and
legislation referred to here continues to reflect the current legal position unless indicated
otherwise, but this document may not reflect Government policy.]

Key facts:
e The children and young people’s social care workforce includes:

0 Over a quarter of a million people working within early years and childcare
settings, with 165,200 employed in full day care and 58,300 workers in
sessional day care

0 An estimated 111,484 nannies

O An estimated 1,152 portage workers in England (who provide a home-visiting
service for pre-school children who have developmental or learning
difficulties, physical disabilities or other special needs)

0 About 1,985 in the Children and Family Court Advisory and Support Service
(CAFCASS)

0 An estimated 7,500 residential childcare workers in children’s homes and

2,100 in care homes for disabled children
25,460 full-time equivalent social workers
Approximately 37,000 foster families in England
7,500 Connexions Personal Advisers
Approximately 14,000 learning mentors

2,247 educational psychologists
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Between 3,000 and 5,000 education welfare officers in England



e 65% of full day care provision is privately run, with 22% of settings run by a voluntary
organisation.

e The majority of sessional care settings are run by voluntary organisations or are
privately run.

The children and young people’s workforce includes a wide range of workers, jobs and
professional occupations, including:

e Early years and childcare — Early years/nursery teachers; Nursery nurses/workers;
Portage workers; Nannies; Home Child carers; Heads of children’s centres;
Volunteers in childcare settings

e Children and young people’s social care — children and family court advisory and
support service officers, foster carers, residential childcare workers, children and
family social workers

e Learning, development and support services (LDSS) — Connexions Personal Advisers,
learning mentors, educational psychologists, education welfare officers, behaviour
and education support teams, family support workers

Entry and progression

All staff working in children’s services and those working with vulnerable adults and in
specific roles are required to have a Criminal Records Bureau (CRB) and for anyone working
with children under the age of 18 years, a further check against the Protection of Children
Act (PoCA) list is also required.

There are qualification requirements for some occupations and specific roles, for example
‘social worker’ roles are regulated. All qualified social workers have to be registered with
the General Social Care Council (GSCC) in England. To register as a social worker, individuals
must hold one of the GSCC approved qualifications. These are usually a three year
undergraduate degree course, but faster postgraduate routes are available.

For some jobs, there are no specific entry requirements. For example, there are no
requirements to work as a nanny (but there is an expectation that they have undergone CRB
clearance). However, many employers and employment agencies prefer candidates with
relevant childcare qualifications and experience of working with children. Volunteering is
considered a good method of gaining experience and learning about the different areas of
work in the sector.

There are a number of relevant industry endorsed courses (at foundation, undergraduate
and postgraduate level), apprenticeships, vocational qualifications and training schemes
available, which is reflected by the range of entry points into the social care sector.
Apprenticeships in Children's Care, Learning and Development are available.



There are opportunities to progress and develop a career in the early years, children and
young people’s sector. An individual can develop their career and continue to work directly
with people by becoming, for example, a senior care worker, children’s centre worker,
outreach worker or social worker etc. Alternatively they can move into other job roles with
less direct care involvement, such as team manager, development and training officer,
commissioning officer or in inspecting services.

Skills for Care has developed a career pathways tool for those considering a career in social

care and for those already working in the sector to show the range of career development
opportunities.

For job specific entry requirements, job profiles should be consulted.

Workforce statistics
Number of UK employees: 2.7 million
Gender:
e 17% male, 83% female
e 85%-90% of direct care providing jobs are occupied by women
e Senior management roles remain male dominated
e 10.3% of family support workers are male, 23.6% family courts advisers and 29.9% of
service managers
e 80% of local authority social workers are female
e 81% of learning mentors are female
e 77% of educational psychologists are female
Ethnicity:
e 9% of the workforce in childcare and early years provision is from Black Minority
Ethnic Groups.
e 5% of the workforce in sessional day care is from Black Minority Ethnic groups
e 90% of front line staff in CAFCASS are white, 5.5% Black, 1.8% Asian and 1.4% mixed

heritage
e 78% of local authority social workers are white and 16% from Black Minority Ethnic
groups
Disability:

e 1% of the workforce in childcare and early years provision is disabled
e 1% of the workforce in sessional day care is disabled
e 94% of the CAFCASS workforce report no disability

e When people started working in social care, 57% were 30 years and over, 32% were
40 years or older and 11% were 50 years or older.

e 64% of Family Court Advisers in CAFCASS are aged over 50 years and 16.1% is over
60 years


http://www.skillsforcare.org.uk/developing_skills/CPD_and_careerpathways/careerpathways.aspx

e 47% of male educational psychologists is aged 55 years and over, compared with
26% of female workers
e Staff in pre-school and playgroup settings
O 4% are aged 16-24 years
0 36% 25-29 years
0 40% 40-49 years
0 19% 50 years and over

Employment trends and future prospects

Employment trends for early years, children and young people’s services partly reflect
changes in population, social trends and government policy. The total number of children
aged under five years is projected to rise from 3.7 million in 2008 to just over 3.9 million in
2018. Demand for services may rise faster depending upon social trends, such as an
increase in the number of lone parent households. However, employment growth is likely
to decrease, as a result of the recent recession and anticipated restrictions upon public
spending.

The number of personal assistants and other staff providing self-directed care will rapidly
increase from 8% of the workforce in 2006 to 29% in 2025. Numbers of care and support
workers and other direct care providing roles increase less rapidly. Numbers of professional
workers (social workers, occupational therapists, nurses and others) are forecast to increase
from 95,000 to 126,000 over the period, but half of these will be nurses in residential
settings. The increase in numbers of professionals in community services, which includes
council assessment, commissioning and care management activities, is modest from 40,000
to 51,000.

Skill requirements and shortages

There is a shortage of qualified social workers in some parts of the UK, especially those with
specialist skills and experience in working with families and children. Current skills needs
across the early years, children and young people’s sector as a whole include leadership and
management to support new service delivery models and ways of working (e.g. leading
multi-agency teams). There are mandatory qualifications requirements for some roles and
government policy has been to support the development of a graduate led children’s
workforce, as well as encouraging integrated working across different public services and
professional groups.

Local authorities have recently reported a shortage of workers with commissioning,
procurement and tendering/negotiation skills. More generally, employers report a lack of
basic skills, communication skills, and team-working skills amongst new entrants.



Occupational trends
Over the next few years, an increase in the number of people who use social care services
starting to employ their own support staff is expected.

Some emerging roles include: personal assistants; support brokers; assessment and
enablement officers; co-ordination and brokerage officers; advocates; family support
workers; and learning mentors.

National and regional data
[N.B. National and regional data are currently unavailable.]

Salary levels

Levels of pay vary across the social care sector and are dependent on job role, type of
employing organisation and the level experience required. There is also variation in pay
levels across public, private and third sector employers. The following only provides an
indication of salary levels.

Across children and young people’s services, the following salary information is only a guide
to hourly pay for some occupations:
e Full day care — childcare staff £5.60, supervisors £7.00, senior managers £9.30
e Sessional providers — childcare staff £5.80, supervisors £6.80, senior managers £8.00
e Nannies in Primary Schools — early years/foundation stage coordinators £18.20,
qualified early years teachers £15.60, nursery nurses £9.50, other staff £7.90
e Children’s Centres — childcare staff £7.00, supervisors £9.80, senior managers £14.00

Portage workers — starting salary for full-time staff £15,000 to £18,000 per vyear,
experienced staff £19,000 to £22,000 per year and senior staff up to £30,000

Salary data for nannies in domestic premises is difficult to collect, so the following only
provides an indication of annual gross salaries:

e Live-in nannies — range from £17,908 to £24,545 (in London)

e Daily nannies —range from £22,263 to £33,179 (in London)

Salary ranges for those working in Children’s Services and Children and Family Court
Advisory and Support Service (CAFCASS) include:

e CAFCASS — family support worker £19,133 to £22,510, family court advisers £28,137
to £33,765, service managers £34,890 to £37,142, Head of services £40,000 to
£45,000

e Residential childcare workers — residential social workers £19,300 to £27,800, agency
staff and care assistants £10.48 per hour to £12.20 per hour



e Social work — local authority social workers £22,513 to £30,983, senior social
workers/team leaders £33,387 to £37,347

e Children’s Homes (with up to 15 places) — managers £32,279 to £38,381, deputies
£26,358 to £30,843

e Family support workers — starting salary circa £16,000, experiences £19,000 to
£25,000, Workers assuming additional management roles up to £28,000

The national minimum allowance applies to all foster carers approved by a fostering service
registered in England who are caring for a looked after child. The base rate for babies is
£100 per week rising to £151 per week for secondary (16-17 year olds).

Trainee Connexions Personal Advisers (PAs) start on around £18,000, experienced PAs earn
from £23,000 to £29,000, and those with a management role or specialism can earn up to
£35,000.

Salaries for learning mentors range from a starting salary of £11,000 to £24,000, whilst
more senior posts range from £23,175 to £24,708.

Educational psychologists have a nationally negotiated pay agreement, salary ranges from:
e Assistant educational psychologist £25,824 to £28,981
e Trainee educational psychologist £21,007 to £28,693
e Scale A educational psychologist £31,302 to £41,001
e Scale B senior or principal educational psychologist £41,001 to £55,835

Experienced education welfare officers can earn up to £30,000, middle managers/senior
practitioners £40,000 and senior managers up to £55,000 per year.

Career paths
Job profiles from Next Step and the Children’s Workforce Development Council (CWDC):

Early years workers in day nurseries Family support workers
CAFCASS officers Foster carers

Children and families social workers Learning mentors

Children's centre Nannies

Children's home workers Nurseries in primary schools
Connexions personal advisers Portage workers

Educational psychologists Residential childcare workers
Education welfare officers Pre-school workers

Further sources
Skills for Care and Development

Children’s Workforce Development Council



http://nextstep.direct.gov.uk/
http://www.cwdcouncil.org.uk/assets/0000/1752/All_Early_Years_Workers_in_Day_Nurseries.pdf
http://www.cwdcouncil.org.uk/assets/0000/1753/CAFCASS_Officers.pdf
http://www.cwdcouncil.org.uk/assets/0000/1754/Children_s__Families_Social_Workers.pdf
http://www.cwdcouncil.org.uk/assets/0000/1755/Children_s_Centre.pdf
http://www.cwdcouncil.org.uk/assets/0000/1761/Children_s_Homes.pdf
http://www.cwdcouncil.org.uk/assets/0000/1762/Connexions_PA.pdf
http://www.cwdcouncil.org.uk/assets/0000/1763/Educational_Psychologists.pdf
http://www.cwdcouncil.org.uk/assets/0000/1764/EWO.pdf
http://www.cwdcouncil.org.uk/assets/0000/1765/Family_Support_Workers.pdf
http://www.cwdcouncil.org.uk/assets/0000/1766/Foster_Carers.pdf
http://www.cwdcouncil.org.uk/assets/0000/1767/Learning_Mentors.pdf
http://www.cwdcouncil.org.uk/assets/0000/1768/Nannies.pdf
http://www.cwdcouncil.org.uk/assets/0000/1769/Nurseries_in_Primary_Schools.pdf
http://www.cwdcouncil.org.uk/assets/0000/1770/Portage_Workers.pdf
http://www.cwdcouncil.org.uk/assets/0000/1771/Residential_Childcare_Workers.pdf
http://www.cwdcouncil.org.uk/assets/0000/1772/Pre-School_Workers.pdf
http://www.skillsforcareanddevelopment.org.uk/view.aspx?id=15
http://www.cwdcouncil.org.uk/

Caring Careers
Social care careers

National Children's Bureau

Childcare Careers
4AChildren
National Day Nurseries Association

Pre-School Learning Alliance

The Daycare Trust

The National Childminding Association

The Professional Association of Nursery Nurses

The Association of Nanny Agencies

Children England (formerly The National Council for Voluntary Child Care Organisations)

Professional Association of Nursery Nurses (PANN) as part of the Professional Association of
Teachers (PAT)

Produced Sept 2010, using Skills for Care and Development AACS LMI report (Jun 2010)


http://www.caringcareers.org.uk/
http://www.socialcarecareers.co.uk/
http://www.ncb.org.uk/Page.asp
http://www.childcarecareers.gov.uk/
http://www.4children.org.uk/
http://www.ndna.org.uk/
http://www.pre-school.org.uk/
http://www.daycaretrust.org.uk/
http://www.ncma.org.uk/
http://www.pat.org.uk/
http://www.anauk.org/
http://www.ncvcco.org.uk/
http://www.voicetheunion.org.uk/
http://www.voicetheunion.org.uk/
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